
OVERVIEW

Our client, a software vendor, 
was tasked with 

implementing their 
derivatives analytics platform 

at a customer with a broad 
range of treasury and 

derivative products. The 
client did not have available 

capacity to drive a large-scale 
platform implementation.

We provided project 
management and testing 

staff to expedite the 
deployment of their risk 

platform to their customer.

Our support included scoping end-client 
requirements, defining technical changes, 

planning and executing development 
activities, testing solutions prior to delivery, 

orchestrating deployment for the end client, 
and overall management and coordination 

of user acceptance testing (UAT).
We supported the implementation by 

managing status and coordination 
meetings between multiple organizations 
and providing detailed information to the 

end client for use in internal status meetings 
and risk management forums.

Additionally, we delivered best practice 
solutions into the client success 

organization, which were then taken 
up and deployed on other projects.

CHALLENGE SOLUTION APPROACH

RESULTS

Risk Platform Implementation

The end client successfully deployed a fully compliant, state-of-the-art risk management 
solution to manage the day-to-day risk of their derivatives portfolio.

The end client was able to provide timely and accurate regulatory reporting.

Our client was able to deliver best practice solutions to the client success organization, 
resulting in increased efficiency and effectiveness in future projects.


